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LETTER FROM SECRETARY-GENERAL 

 

Most distinguished participants, 

It is an honor for me to welcome you all to the third edition of TOBB ETÜ Model United 

Nations Conference. As the Secretary-General of ETUMUN 2019, I would like to start with 

introducing myself briefly. My name is Simay Çalışkan and I am a junior Industrial Engineering 

student in TOBB ETÜ. I started my MUN career with the first edition of ETUMUN and took 

part in various conferences ever since. Therefore, I would gladly say that ETUMUN has a very 

special place in my heart and I am more than happy to serve you as the Secretary-General of 

such a prestigious conference.  

This year, with the help of my one and only Deputy Secretary-General Şebnem Yaren and 

assistance of our amazing academic advisors Onat Yiğit and Zeynep Esendemir, we shaped 7 

different committees focusing on various topics and with different MUN experience level 

requirements so that every one of our participants could find a committee which suits them the 

best. Our Academic Team has worked hard to provide you the most detailed and on-to-point 

Study Guides possible and in my honest opinion, they achieved their goals. I would like to thank 

the brilliant Under-Secretary-General of this committee, Nazlı Senay Özbilge, and her 

Academic Assistant Enes Hocaoğulları, for their invaluable hard work and efforts.  

I hope every single one of you will enjoy your times the fullest during the upcoming 4 days and 

widen your view on world problems while making life-long friendships. I cannot wait to see 

how you will shape the reality with your ideas.  

 

Kindest Regards, 

Simay Çalışkan 

Secretary-General of ETUMUN 2019 
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LETTER FROM UNDER-SECRETARY GENERAL 

 

Highly esteemed participants, 

 

It is my utmost pleasure to welcome you all to ETÜMUN 2019 as the Under-Secretary-General 

Responsible for NATO (MC). My name is Nazlı Senay Özbilge and I am a senior student at 

Ankara Atatürk High School. Before we dive deep into the filled agenda items of our 

committee, I would like to express my honour to be working with both the academic and the 

organization teams, moreover with you.  

As the foundation of a new economic and political system is being laid worldwide, it is of 

utmost importance for our generation to focus on areas not only related to deskbound diplomacy 

behind closed doors but also areas of active action and international response mechanisms. With 

this vision in mind, we have decided to present NATO as a Military Committee in ETÜMUN 

2019 and have chosen two crucial agenda items one being an issue of international relations 

and one being a domestic issue of the Alliance.  

Starting from the early years of struggle in Afghanistan, NATO has always been an active 

player and taken a leading role in international peacekeeping missions with its capacity to 

develop and administer large scale military operations. When we come to the year 2019, the 

existing political dynamics of Afghanistan and surrounding areas are changing with a notice on 

international cooperation and it is essential for NATO to actively get involved in new political 

and military structures that will shape the future of the region. In this regard, delegates of NATO 

(MC) will strive to establish new guidelines to keep face with the floating nature of international 

involvement and navigate diverging approaches to a universal agenda.  

We have set our second agenda item as Integrating Gender Perspective and Accountability in 

NATO Armed Forces as Gender Equality gains prominence day by day and it is crucial for the 

Alliance to re-establish its gender perspective and related policies in accordance with the 

modificatory policy environment of the 21st century.  

 

 I would like to thank the highly esteemed Secretary-General, Ms Simay Çalışkan and my 

dearest academic assistant Mr. Enes Hocaoğulları for their vision, dedication and willingness. 

Please do not hesitate to contact me via nazliozbilge@gmail.com should you have any inquiries. 

Kind regards, 

Nazlı Senay Özbilge 

Under Secretary General of the North Atlantic Treaty Organization Military Committee 
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LETTER FROM ACADEMIC ASSISTANT 

 

Dear participants,  

 

I am Enes Hocaoğulları, Academic Assistant responsible for the North Atlantic Treaty 

Organization: Military Committee and on behalf of the ETÜMUN Academic Team, it is my 

sincere pleasure to welcome you all.  

Through Model United Nations conferences, we usually get to see the political parts of 

international organizations. NATO: MC was an incredible chance for me to see the fundamental 

relations between the political bodies and military forces. With two really topical agenda items, 

I do believe you will get the most of NATO’s oldest body, as well as I did. 

I would like to use this opportunity to tell our amazing Academic Team, especially our 

Secretary-General, Simay Çalışkan; how grateful I am. Lastly, working upon this guide was a 

great honor. But a greater honor was to work with my extremely talented Under-Secretary-

General, Nazlı Senay Özbilge. She really is one of the most hard-working people I know and I 

truly admire her for that.  

  

I wish you all, an unforgettable experience and advise you to be well-prepared. If you have any 

inquiries, please do not hesitate to contact me via eneshocaogullari@gmail.com .  

  

Best Regards,  

Enes Hocaoğulları  
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1.INTRODUCTION TO THE NORTH ATLANTIC TREATY ORGANIZATION  

 

 

The North Atlantic Treaty Organization, hereafter referred within the text as NATO or the 

Alliance, is a political and military union that gathers twenty-nine member countries from 

Europe and North America [1]. In this respect, NATO creates a unique connection between 

these two continents and member states on the issues of  political and security cooperation and 

serves as a consolidative platform [1].   

International dialogue and cooperation are considered crucial for establishing and keeping 

peaceful relations and deeper international understanding among several parties. Therefore, the 

Alliance is dedicated to secure its member states through the means of political and military 

cooperation and acknowledges security as a key in all areas of operation and functioning [1]. 

With this object in mind, the Alliance promotes international dialogue and diplomatic values. 

Being committed to the peaceful resolution of disputes, NATO has the military capacity to 

undertake necessary peacekeeping operations and provide its member states with military 

support at the particular point when diplomatic efforts fail [1].  

As the foundation of threats and challenges changes in line with the technological 

advancements of the 21st century, NATO is renovating its methods of operation and defence 

capabilities in order to adapt its forces to the new security environment. Given the fact that 

stabilization is essential to maintain peace and security, the Alliance actively operates in the 

field of crises management, in cooperation with other countries and its international partners 

[1].  

 

1.1. Fundemental Tasks and Principles of the Alliance  

  

Founding Treaty 

The foundations of the Alliance were officially laid down on 4 April 1949 with the signing of 

the North Atlantic Treaty, more popularly known as the Washington Treaty [3]. The Treaty 

basically tasks all member states to share the risk, responsibilities and benefits of collective 

defence which can be accepted as the core task of the Alliance at the time of its founding 

because the main focus of the Treaty was to counter the threats from the Soviet Union [3]. In 

addition to collective defence, the Treaty also committed each member state to the principles 
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of the charter of the United Nations forming an international platform dedicated to principles 

of human rights, liberty, democracy and the rule of law [3]. 

Strategic Concepts  

NATO’s fundamental tasks and principles which are laid down in the Washington Treaty are 

presented in a more detailed format in strategic concepts [4]. To provide a clear explanation for 

the members of the committee, we can refer to strategic concepts as official guidelines which 

identify NATO’s principles, aims and central features both on military and political fields. 

Despite having released several strategic documents and guidelines since its foundation, the 

Alliance took a last step to reevaluate its strategic position and adopted a new strategic concept 

in 2010 as a response to emerging security threats, especially after 9/11 attacks [5]. The 2010 

Strategic Concept “Active Engagement, Modern Defence” is a very clear and resolute statement 

on NATO’s core tasks and principles [5]. According to  the 2010 Strategic Concept, the Alliance 

has three essential core tasks which each member is committed to fulfill effectively: 

 

a. Collective defence. NATO member states will always be responsible of  protecting and 

supporting each other against security threats as stated in the Article 5 of the Washington 

Treaty. NATO will act against any threat of aggression whether it is a threat to one of 

the members or all. This responsibility will be binding and certain for all time [6]. 

b. Crisis management. NATO has necessary political and military capabilities to address 

the full spectrum of crises – before, during and after conflicts. In this context, NATO 

will effectively use its tools to manage any ongoing crises that pose a threat to Euro - 

Atlantic Security, before they turn into a conflict; to stop ongoing conflicts or to stabilize 

post crisis situations [6]. 

c. Cooperative security. Given the fact that the Alliance can be effected or effect any 

security environment and political/military developments beyond its borders, it will 

intervene actively in all affairs of international security through the principles of 

cooperation and partnership with other countries and international organizations. Within 

this context, NATO will always keep an open door for membership and partnership for 

all European democracies that meet NATO’s standards [6]. 
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1.2. Structure of the Alliance 

 

NATO has two main dimensions, the political and military parties [7]. All components of these 

political and military parties come together in the NATO Headquarters which is the 

administrative centre of the Alliance where the International Staff, representatives, delegations 

and experts from all the member states gather to hold regular meetings and make decisions on 

a consensus basis [8]. 

 

Civilian Structure  

NATO’s civilian organization is comprised of several subcommittees of the North Atlantic 

Council and these committees are responsible for  reviewing and analysing different areas of 

work having a supportive role for the Alliance’s main decision making bodies. In addition to 

the representatives of the member states, International Staff (IS), which is comprised of 

individuals from all member states, is also responsible to support the work of the Alliance [9]. 

The Secretary General, who is also a part of the civilian structure, is NATO’s top international 

civil servant [10]. This person is responsible for guiding and managing the process of 

consultation ensuring that decisions are taken and implemented properly in accordance with the 

principles of the Alliance [10]. NATO’s main principal policy and decision making bodies are 

the North Atlantic Council, the Nuclear Planning Group and the Military Committee which is 

more of a part of the military structure [11]. 

 

 

Figure 1: The Structure Scheme of the Alliance [11]. 
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a. The North Atlantic Council (also referred as the NAC or the Council) is the major 

political decision-making body and is the head of the Alliance administrating the 

political and military procedures and implementations relating to core tasks, operations 

and security issues which affect all member states [12]. It is comprised of the permanent 

representatives of each member country and provides a platform for consistent 

consultation between member states on all policy and operational issues [12]. It is the 

only body established by the founding Washington Treaty and responsible of directly 

taking action in all conditions where the independence, security and territorial integrity 

of the Alliance is at risk [13]. The Council meets at least every week and often more 

frequently, at the level of permanent representatives; it meets twice a year at the level 

of ministers of foreign affairs, three times a year at the level of ministers of defence, and 

occasionally at the summit level with the participation of heads of state and government 

and its decisions have the same status and validity regardless the level of the meeting 

[12]. 

 

 

Figure 2: An official meeting of NAC [12]. 

 

b. Nuclear Planning Group (also referred as NPG) is authorised as the senior body of the 

Alliance on nuclear issues and meets to consult on and administer specific policy issues 
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related to nuclear forces [14]. Accordingly, NATO’s nuclear policy guidelines are 

secured under constant review and are actively modified and adapted in view of new 

developments [14].  

 

Military Structure  

NATO’s military organization include all military parties and formations that are primarily 

involved in and used to implement the Alliance’s political decisions that have military 

requirements [15]. The military elements are of special importance for the international strength 

of the Alliance as they are the actual means of implementing all political decisions taken by the 

member states. In this context, delegates of the Military committee will be kindly expected to 

pay special regard to the functional usage of military elements through the course of their 

actions.   

The main elements of NATO’s military structure are the Military Committee, the International 

Military Staff  and the military Command Structure [15]. 

 

a. Military Committee (MC) is the senior military authority and the oldest permanent body 

in the Alliance following the North Atlantic Council and is a primary connector between 

the political decision-making authority and the military organization of the Alliance, 

since it is one of the three main policy and decision-making bodies itself [16]. The 

Military Committee is responsible for translating political decision and guidelines into 

military action and planning, and for recommending required measures for the defense 

mechanisms of the Euro- Atlantic area and the implementation of decisions and action 

plans regarding military operations [16]. 

In times of crises, tension or conflict, The Military Committee is the principle source of 

advice and support to the North Atlantic Council and the Nuclear Planning Group on all 

matters relating to the military policy and strategy of the Alliance, and it offers guidance 

to the two Strategic Commanders – Supreme Allied Commander Europe and Supreme 

Allied Commander Transformation [16]. 

The Military Committee also examines and analyses the defense mechanisms and 

capabilities of the Alliance and prepares annual reassessment reports and contingency 

analysis regarding the strength of the member states and possible security threats against 

the foundation of the Alliance [16]. The Military Committee, headed by its Chairman, 
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meets regularly at the level of permanent Military Representatives, three times a year at 

the level of Chiefs of Defense (CHODs), regularly with partner countries at the level of 

national Military Representatives (once a month) and at the level of CHODs (twice a 

year) to consult on cooperational issues [16]. I would like to kindly inform delegates 

that in ETÜMUN 2019, the Military Committee will hold a scheduled meeting at the 

level of Chiefs of Defense and will be chaired by the the Chairman of the Military 

Committee, who is the principal military adviser to the Secretary General of NATO.  

 

b. The International Military Staff (IMS) forms the executive body of the Military 

Committee (MC) and composed of a military staff of approximately 500 solely from the 

member countries of the Alliance [17]. The IMS gives strategic and military planning 

advice and staff support for the Military Committee [17]. Being administered by a 

director general, it is made of five divisions [17]: 

➢  The Intelligence (INT) 

➢ The Operations and Plans (O&P) 

➢ The Policy and Capabilities (P&C)   

➢ The Cooperative Security (CS) 

➢ The Logistics and Resources (L&R) 

 

 

Figure 3: Structure scheme of the IMS [18]. 

 

c. NATO Military Command Structure (NCS) is the backbone of the alliance and its 

military functions [19]. It consists of permanent multinational headquarters at the 
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strategic, operational and component levels of command, distributed geographically and 

commonly funded [19]. NATO’s Command Structure is charged under the authority of 

the Military Committee, NATO’s highest military authority composed of the Chiefs of 

Defense of all twenty-nine member countries and consists of two strategic commands: 

Allied Command Operations (ACO) and Allied Command Transformation (ACT) 

[19]. 

 

I. Allied Command Operations (ACO) administers the planning and execution           

processes of all NATO operations [20]. Supreme Allied Commander Europe 

(SACEUR) controls the complete order of operations at the strategic level and 

directs its  responsibilities from the headquarters in Mons, Belgium: Supreme 

Headquarters Allied Powers Europe (SHAPE) [20]. 

 

II. Allied Command Transformation (ACT) having a major role in all NATO 

missions and operations is responsible for enhancing the readiness and 

credibility of NATO’s stance and also contributes to the NATO Command 

Structure (NCS) to effectively  command, control, and support current and 

future missions with a focus on capacity development [21].  

 

       

NATO Organisations and Agencies 

NATO Agencies are autonomous executive bodies of their respective NATO logistic services 

and procurement of supplies and they operate under the binding NAC Charters [22].    

➢ NATO Communications and Information Agency (NCIA) 

➢ NATO Support and Procurement Agency (NSPA) 

➢ NATO Science and Technology Organization (STO) 
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➢ NATO Standardization Office (NSO) 

Delegates of the Military Committee (MC) are expected to efficiently use and refer to the 

aforementioned related structural bodies of the Alliance in all official documents of the 

Committee respectively. Even though it is not obligatory to know all structure of NATO in 

detail, I highly recommend each and every reader to pay particular attention to learn the 

structural working mechanisms of the Alliance as a vital factor in resolution development and 

documentation.  

 

 

 

2.INTRODUCTION TO THE FIRST AGENDA: SETTING A GUIDELINE FOR 

NATO’S PARTNERSHIP WITH AFGHANISTAN AND CURRENT OPERATIONS IN 

THE AREA 

  

 

Delegates of the Military Committee (MC) will be expected to tackle the long-standing issue 

of the conflicts in Afghanistan and focus on the Alliance’s involvement in the region to enhance 

and review its operations and strategies dealing with instant updates and crises. In order to have 

a better understanding of the issue, I advise the delegates to place importance on the evolution 

of the conflicts in Afghanistan and conduct further research on the history of the region striving 

to learn the core development stages of the issue.  

 

2.1. Historical Background of the Issue: War in Afghanistan 

 

Even before the involvement of the Alliance, Afghanistan had been in a state of conflict for 

over 20 years arising from its history of ceaseless invasion and strife between its foreign 

conquerors. Following the Soviet invasion in 1979, a resistance act - known as the mujahideen 

- which was supported by the US, Pakistan, China and Saudi Arabia was established against the 

Soviet invasion extending the civil war into an uncontrollable chaos. After withdrawal of the 

Soviet Forces from the region in 1989, a group called the Taliban (meaning “Student” in the 

Pashto language) came to prominence in the border of the northern Pakistan and south-west 
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Afghanistan claiming to fight against corruption and took advantage of the fact that many 

people in the area were tired of the excesses and aggression of the mujahideen [23]. Taliban is 

thought to have first appeared in religious seminaries and schools - most of the time financed 

by money from Saudi Arabia - picturing a strict form of Sunni Islam [24]. Supporting their own 

version of austere Sharia, the Taliban introduced strict Islamic rules and punishments such as 

public executions in Pashtun areas separating Pakistan and Afghanistan [24]. The Taliban had 

been recognized as the legitimate ruler by Pakistan and Saudi Arabia in 1997 having about two 

thirds of country under their rule [25]. However, the attention of the world was drawn to the 

Taliban following the 9/11 attacks on the World Trade Center and the Pentagon as they were 

blamed for supporting Osama Bin Laden and the al-Qaeda movement who were accused of the 

attacks [23]. 

 

Taliban and Al-Qaeda Nexus  

In order to have a clearer insight of the issue it is essential to understand the link between the 

Taliban and al-Qaeda which has endured for over 20 years. Osama bin Laden, the then leader 

of the al-Qaeda movement and the mastermind of the 9/11 attacks, moved to Afghanistan in 

1996 as it was under the rule of the Taliban [26]. Bin Laden, the wealthy founder of al Qaeda 

from Saudi Arabia, had previously fought in the Soviet-Afghan war in the previous years along 

with the mujahideen fighters who would later form the Taliban [26]. 

In 1998, four U.S. embassies in Nairobi, Kenya, Dar es Salaam and Tanzania were bombed by 

the al-Qaeda which resulted in 258 people being killed and more than 5.000 being injured [27].  

As a response to the attacks the then U.S. President, Bill Clinton launched missile strikes on 

suspected al-Qaeda training camps in Afghanistan [27]. The Afghan Taliban which claims to 

be a nationalist movement and the al-Qaeda were linked as two terrorist groups by the 

Resolution 1267 that the United Nations Security Council adopted in 1999 creating the al-

Qaeda and Taliban Sanctions Committee to hand over Osama Bin Laden for trial [28]. 

However, Osama Bin Laden continued enjoying refuge under the Taliban regime as Mullah 

Omar - the Taliban leader - refused to hand him over to international forces [29]. In the wake 

of 9/11, the Taliban - still providing sanctuary to al - Qaeda and its militants - became an 

immediate target for the US and international forces [23].  

 

Post 9/11 and the U.S.-Led Invasion in Afghanistan  

The U.S.- led invasion in Afghanistan started in October 2001 in response to the 9/11 attacks. 

On October 7, 2001 the U.S. government officially launched the Operation Enduring Freedom 
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(OEF) against the Taliban and al-Qaeda forces with allied missile strikes to stop the Taliban 

from safeguarding al-Qaeda and to prevent al-Qaeda's use of Afghanistan as a base camp of 

operations for terrorist activities [23].  

The air strikes, supported by the British forces, continued for five days and the White House 

rejected the offer of the Taliban regime to hand over Osama Bin Laden to a third country for 

trial [23]. 12 days after the beginning of the air strikes, the U.S. announced the first ground 

action of OEF which would be supported by the deployment of 4,200 military personnel from 

Britain [23]. The operation continued expanding in the following days as Turkey, Canada, 

Australia, Germany, Italy, France, and Poland also deployed their forces in Afghanistan [23]. 

After the fall of Kabul on November 13, the United Nations held the International Conference 

on Afghanistan and signed the Agreement on Provisional Arrangements on Afghanistan 

Pending the Reestablishment of Permanent Government Institutions, known as the BONN 

Agreement, deciding to create an Interim Authority for Afghanistan to be presided by Hamid 

Karzai [30].  The Bonn Agreement also laid out a three years political guideline, by and large, 

implemented [31]. 

On December 20, 2001 the United Nations announced the authorization of the International 

Security Assistance Force (ISAF) to ensure security support to the region which the United 

Kingdom agreed to front from the outset [30]. In March 2002, the United Nations Assistance 

Mission in Afghanistan (UNAMA) was established by the UN Security Council Resolution 

1401 upon the request of the Interim Government of Afghanistan with the mission of 

coordinating international efforts to provide sustainable peace and stabilization [32]. In 

November 2002, the U.S. Government launched the Provincial Reconstruction Teams (PRTs) 

in Afghanistan to deliver assistance and support at the provincial level to manage the 

redevelopment efforts of the UN agencies and NGOs [33]. On August 9, 2003 NATO agreed 

to assume the command of the International Security Assistance Force (ISAF) [34]. 

 

2.2. NATO Involvement in Afghanistan  

 

Afghanistan, as a region that has been in a state of conflict and chaos for decades, requires 

ultime collective governance and comprehensive planning for long term development by both 

civilian and military actors. The Alliance holds a supportive role acting in close coordination 

with many international partners and also non - member countries.  
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International Security Assistance Force (2001-2014) 

The International Security Assistance Force, hereinafter referred as ISAF, is known as one of 

the largest coations in the course of history and acknowledged, by the Alliance itself, as the 

most challenging and the longest mission of NATO with more than 130.000 troops from 50 

different countries [34]. 

Soon after NATO took command of ISAF in 2003, the United Nations Security Council gave 

the green light to extend the mandate of the ISAF’s missions to cover the whole country [34]. 

Training and building up self-sustaining Afghan Security Forces was the first priority as the 

core of the efforts of ISAF and the key task of NATO Training Mission in Afghanistan (NTM-

A) which was set up in 2009 [34]. Covering all areas of work, The Alliance operated in close 

collaboration with the European Union Police Mission in Afghanistan (EUPOL Afghanistan) 

and the Afghan Ministry of Defense [34]. These joined efforts ensured the development of 

professional Afghan Security Forces of 352,000 soldiers and police officers and transferred the 

Afghan National Army (ANA) from and infantry-based force to an organized army [34]. 

A graded course of transition to full Afghan security responsibility – known as “Inteqal” in Dari 

and Pashtu began in 2011 after Osama bin Laden had been killed in a firefight and completed 

on schedule in December 2014, when ISAF’s mission finally came to an end and the national 

Afghan forces took over full security accountability for their country [34]. 

 

Resolute Support Mission  

Resolute Support Mission, hereinafter referred as the Resolute Support or RSM, was launched 

on January 1, 2015 following the completion of ISAF [34]. Resolute Support is a non-combat 

mission to train, support and advise the Afghan National Defense and Security Forces (ANDSF) 

and consists of 17,000 troops from 39 member states and partner countries [35]. One and a half 

year after the introduction of RSM, the leaders of NATO Allies gathered at the July 2016 NATO 

Summit in Warsaw and decided to maintain RSM beyond 2016 [34]. Two years later, at the 

Brussels Summit in July 2018, they agreed to sustain the mission until conditions indicate a 

change is appropriate [36]. RSM currently operates with one central hub (in Kabul/Bagram) 

and four spokes in Mazar-e Sharif, Herat, Kandahar and Laghman [36]. The mission mainly 

focuses on training, advice and assistance activities in the country’s security related institutions 

and ministries operating closely with different elements of the Afghan army, police and air 

force [36]. 
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Key functions and objectives of RSM include: 

● Supporting planning, programming and budgeting; 

● Assuring transparency, accountability and oversight; 

● Supporting the adherence to the principles of rule of law and good governance; 

● Supporting the establishment and sustainment of such processes as force generation, 

recruiting, training, managing and development of personnel [36]. 

Afghan National Army (ANA) Trust Fund  

Beyond training Afghan military forces and providing assistance, NATO is also committed to 

broader international support for Afghan forces to provide long term financial sustainment until 

the end of 2020.  

The NATO-led Afghan National Army (ANA) Trust Fund, created in 2007, is one of three 

funding streams used by the International Community to provide financial support to Afghan 

security forces and institutions [37]. The other two are the Law and Order Trust Fund for 

Afghanistan (LOTFA), led by the United Nations Development Programme, and the United 

States Afghanistan Security Forces Fund (ASFF) [37]. LOTFA is used to pay the salaries of 

police and correction personnel and to develop the capacity of the Afghan Ministry of the 

Interior and the police [37]. The ASFF is subject to a U.S.-Afghan bilateral agreement and used  

for equipping and running Afghanistan’s security forces [37].  

The ANA Trust Fund was created to provide a mechanism to support the transportation and 

installation of donated equipment, to purchase equipment and services for ANA engineering 

projects, and to support in and out-of-country training [37]. Over time, the scope of the ANA 

Trust Fund was expanded to support literacy, professional military education, capacity building 

activities and to enhance women’s participation within the related Afghan institutions [37]. 

At the NATO Summit in Warsaw in July 2016, NATO Allies and partners decided to maintain 

their financial support for the sustainment of the ANDSF until 2020. The Afghan government 

has the lead responsibility to sustain the ANDSF [37].  NATO Allies have agreed to provide at 

least 500 million U.S. dollars per year at the start, with that contribution increasing steadily 

over time [37]. All activities and plans of the ANA Trust Fund are administered by the ANA 
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Trust Fund Board in accordance with a yearly implementation plan to ensure transparency and 

accountability [37]. 

2.3. Conclusion  

 

Afghanistan, as a country with a chaotic and insuperable background, is still extremely 

destabilized and requires a lot more support from the International Community. NATO has been 

actively involved in devastating conflicts and crises of the last decades and contributed to 

provide and sustain security in the country more than any other international organizations. 

NATO is still an active player in the region and regularly challenged with emergency crisis and 

aggressive acts from various elements threatening the security environment in Afghanistan. It 

is of utmost importance to focus on the levels of involvement of each Member State and the 

origins of the issues to enhance the guidelines for NATO operations. In this context, the 

delegates of the Military Committee as the Chiefs of Defense of the Member States will gather 

to discuss the overall Afghanistan policy of NATO as well as on hand issues striving to prevent 

any possible acts of destabilization in the area.  

 

 

3. INTRODUCTION TO THE SECOND AGENDA: INTEGRATING GENDER 

PERSPECTIVE AND ACCOUNTABILITY IN NATO ARMED FORCES 

 

As the foundation of a new economic and political system is being laid worldwide with the 

technological innovations of the 21st century, it is now essential to change the course of gender 

standards both on military and civilian fields of action. NATO as an organization which 

promotes international values and principles of equality and gender balance, is committed to 

the implementation of United Nations Security Council Resolutions on Women, Peace and 

Security (WPS) (1325, 1820, 1888, 1889, 1960, 2106, 2122 and 2422) and accurately 

recognizes the devastating effects of conflict on women [38]. The Alliance is dedicated to 

promoting full and equal participation of women on all areas of work and action and protection 
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of women from sexual violence in conflict and chaos [38]. Seeking to fully include gender 

perspectives within the analysis, planning, execution and evaluation of its operations and 

missions, NATO notices the importance of cooperation with partner countries and international 

organizations, both in the preparation and evaluation of troops that will deploy in NATO-led 

operations and missions, as well as in wider cooperation on defence capacity building [38]. 

3.1. Overarching Policy Guidelines and Action Plans 

In the NATO/EAPC Policy on WPS, NATO and its partners promotes the adoption of the WPS 

agenda and support the advancement of gender equality through three guiding principles of 

[38]: 

Integration: Gender equality must be considered as an integral part of NATO policies, 

programmes and projects guided by effective gender integration and  mainstreaming practices. 

To achieve gender equality, it must be understood that all projects should affect both men and 

women [38]. 

Inclusiveness: Representation of women across NATO and in national forces is necessary to 

enhance operational effectiveness and success. NATO will seek to increase the participation of 

women in all tasks throughout the International Military Staff and International Staff at all 

levels [38]. 

Integrity: Systemic inequalities are addressed to ensure fair and equal treatment of women and 

men Alliance-wide. Accountability on all efforts to increase awareness and implementation of 

the WPS agenda will be made a priority in accordance with international frameworks [38]. 

Working with Partner Countries 

Through their cooperation programmes with NATO, partners are encouraged to adopt specific 

goals that reflect the principles and support implementation of the UNSCRs on WPS. They are 

also invited to make use of the training and education activities developed by Allied Command 

Transformation, which has ensured that a gender perspective is included in the curriculum of 

NATO Training Centres and Centres of Excellence as well as in pre-deployment training. 
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Gender Perspective in Operations 

WPS Resolutions are also being implemented in crisis management and in NATO-led 

operations and missions. The Alliance has nominated gender advisers at both Strategic 

Commands – Allied Command Operations and Allied Command Transformation – as well as 

in subordinate commands and in NATO-led operations and missions. Gender advisers support 

commanders to ensure that gender perspectives are integrated in all aspects of an operation. 

In 2015, NATO and its partners adopted the Military Guidelines on the Protection of, and 

Response to, Conflict-Related Sexual and Gender-Based Violence. Gender perspectives are 

also increasingly being incorporated in exercises. For example, NATO’s 2015 crisis 

management exercise included, for the first time, a gender perspective as one of its objectives. 

These annual exercises are designed to practice the Alliance’s crisis management procedures at 

the strategic-political level, involving civilian and military staff in Allied capitals, at NATO 

Headquarters and in both Strategic Commands. 

 

3.2.Background Information on the Issue 

NATO actions to promote diversity and gender balance began in 1961 with the first NATO 

Conference Female Senior Officers of the Alliance in Copenhagen and resulted with a 

resolution agreeing to hold future conferences at regular intervals [39]. Significant progress was 

made in 1973 with the establishment of an ad hoc Committee on Women tasked with developing 

the objectives and principles for the Alliance's women service organisations [40]. NATO efforts 

to extend gender equality principles to the military areas of action and operation were ratified 

when the Military Committee (MC) officially recognized the Committee on Women in the 

NATO Forces (CWINF) [39]. In 1998, the Office on Women in the NATO Forces (OWINF) 

was established within the International Military Staff (IMS) and 27 partner nations under the 

Partnership for Peace Programme were invited for the first time to the Annual Conference in 

Brussels to ensure active international cooperation the CWINF and partner nations. In 2009, 

the Committee and the Office were renamed the “NATO Committee on Gender Perspectives” 

(NCGP) and “NATO Office on Gender Perspectives” (NOGP) having their mandate expanded 

to assist the integration of gender perspective into NATO operations [39]. 



 

20 
 

3.3.Gender Perspective in NATO Armed Forces 

 

Military operations in today’s world require a diversity of qualifications and resources to ensure 

that peace and security are achieved and maintained [39]. The complementary skills of both 

male and female personnel are essential for the effectiveness of NATO operations [39]. The 

International Military Staff Office of the Gender Advisor and the NATO Committee on Gender 

Perspectives work to integrate a gender perspective into all aspects of NATO operations [39]. 

3.4. NATO Committee on Gender Perspective 

 

The NATO Committee on Gender Perspectives (NCGP) promotes gender mainstreaming as a 

strategy for making the concerns and experiences of both women and men an integral dimension 

of the design, implementation, monitoring and evaluation of policies, programmes and military 

operations [39]. 

By advising NATO’s political and military leadership, as well as member nations, on gender-

related issues and the implementation of UNSCR 1325 and related Resolutions, the NCGP 

contributes to operational effectiveness in line with Alliance objectives and priorities [39]. 

Other responsibilities of the NCGP include facilitating the exchange of information among 

NATO members on gender-related policies and gender mainstreaming, ensuring appropriate 

coordination on gender issues with the NATO Command Structure and NATO Headquarters, 

and collaborating with international organisations and agencies concerned with the integration 

of a gender perspective into military operations [39]. 

3.5. Sexual Violence in Conflict 

 

The use of sexual violence as a tactic and weapon of war is recognized, codified and prosecuted 

as one of the most serious violations of International Humanitarian Law, International Human 

Rights Law and International Criminal Law [41]. Rape, and other forms of sexual violence 

perpetrated during times of conflict, can be defined as crimes against humanity and war crimes 

[41]. 
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NATO defines Conflict-Related Sexual and Gender-Based Violence (CR-SGBV) as: “Any 

sexual and/or gender-based violence against an individual or group of individuals, used or 

commissioned in relation to a crisis or an armed conflict” [41]. There are other forms of sexual 

violence, but CR-SGBV is unique in that it is used or commissioned in relation to an armed 

conflict, usually to gain political or military advantage [41].  

 

NATO’s Role in Combating CR-SGBV  

NATO forces are guided by the relevant Military Guidelines [42] , which set out the 

following tasks:  

a. Military Commanders must undertake, either within their organization, or in close 

coordination with international or local actors, measures to prevent and respond to CR-

SGBV [41]; 

b. NATO-led forces will endeavour to develop the analytical tools necessary to 

understand the level of risk of CR-SGBV for information collection and reporting, 

including the development of early warning indicators [41]; 

 c. Cooperation with the local level UN working group on conflict related sexual 

violence [41]. 

 

3.6. Conclusion 

 

Delegates of the Military Committee (MC) will be tasked to analyze and review the existing 

protocols and guidelines of the Alliance to improve the standards of gender perspective at all 

levels of operation and military mechanisms. With a special focus on the means of international 

cooperation, delegates should strive to determine the missing points hampering the process of 

gender integration and deal with issues relating the inner mechanisms of the Alliance. Sexual 

violence is also a crucial topic as NATO efforts to prevent any kind of sexual violence in the 

Alliance’s operations are currently under review and further examination is considered 

necessary to detect the detrimental elements damaging the Alliance’s principles of gender 
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balance and equality of opportunities. In this context, delegates should discuss the topic with a 

comprehensive approach and should be mindful of the military and operational focus of the 

MC.  
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